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AVERAGE
billings for a fully
ramped TechCXO
partner is more
than $380,000 per
year

For

10 YEARS
straight, TechCXO has been
an INC 500/5000 Fastest
Growing Private Company

A Unique Invitation
Welcome to a unique opportunity to join
TechCXO. Many talented, entrepreneurial
executives are drawn to our model and the life of
an independent executive. TechCXO partners
enjoy profound freedom to do the work they
want, with whom they want, while being
connected to accomplished peers.
Our infrastructure supports you to do the work
you love and were born to do without the burden
of administrative and back-office headaches or
solo business development efforts.
Our goal is to help you develop your own book of
business through the support of TechCXO, its
partners and its resources. As a TechCXO
partner, you will have a direct affiliation with one
of America's Fastest Growing Private Companies.
Every year since 2008, TechCXO has been on INC
Magazine's Fastest Growing Private Companies.

A Partnership of Peers
TechCXO is not a franchise; it is partnership within an LLC (Limited
Liability Corporation) structure. As a TechCXO partner, you are an
owner, not an employee. For example, as partners we receive K1 earnings
not W2 earnings.
From a practical standpoint, we follow a federation model that is common
among professional services firms such as law firms, consulting firms,
investment banking firms, etc. That is, you are your own business but
without the worries about overhead, real estate, payroll, etc. You do not
pay any franchise fees, marketing contributions, local marketing
investment costs or royalties.
Your management fee supports our administrative operations and
infrastructure. On average, fully ramped TechCXO partners earn cash
compensation equal to approximately 90% of their direct client billings.
We have not found any firm comparable to that level of retained billings.
You can also defer compensation equal to that of a SEP. We also have
profit sharing programs.

What We Value
A career with TechCXO is not for everyone: it takes a particular level of
confidence, experience, love of independence, entrepreneurial spirit,
ability to develop business and practical knowledge that can be packaged
and sold. For the right person, our partners say this the only career for
them.
TechCXO goes to market as interim, fractional and part-time executives.
Said another way: Executives On-Demand. We require that our partners
have a proven track record of success as a C-level executives (CEO, COO,
CFO, CSO, CMO, CTO, CIO, etc.) inside companies. We insist on these
qualifications to deliver on our mission to take clients further faster... to
experience acceleration. We value:

Experience. We value experience, wisdom, competence and an
entrepreneurial spirit in our partners. Every TechCXO partner has
successfully led a company as its senior finance, sales, accounting,
technology/IT, operations, sales or marketing executive.
Commitment. We are committed to our clients' success and for
them to experience accelerated time to value from our work.
Tangible Results. We move quickly with honest and direct
communication with our clients. Our clients experience real
strategies, systems and results being put in place by our partners
and the teams they assemble.

What Makes Us Different
What makes TechCXO different from consulting
firms like Accenture, Bain, A.T. Kearney and
McKinsey?
At TechCXO our partners are the product. Other
firms use methodologies, training and outsourced /
offshored teams to attempt to prop up or "grow"
their consultants. Not us. While TechCXO has
proven and effective solutions and processes, our
value proposition runs directly counter to the
Farm System paradigm so prevalent in consulting.
We deliver value directly from partners.

Because we are on-demand executives, we set an
expectation with clients -- particularly with
Boards, investors and executive management
teams -- that when they engage a TechCXO
partner, they are engaging a peer who has "been
there and done that" and knows the path to
success.

TechCXO On-Demand Exec
Strategic

"Doer"

Experienced

Accelerated Time to Value
TechCXO partners are not observers,
commentators or spectators. We think
strategically and implement quickly. We are
entrepreneurs ourselves and have a bias
toward quick, decisive action. Because of our
exceptional experience, clients realize very
rapid time to value.

What to Expect

One of the strongest appeals of TechCXO is an Integrated Client Delivery Model
that will have you working with other partners in other disciplines. The crossselling and cross-marketing opportunities inherit in client engagements allow you
to tap into a network of experts with unique insights into industries and solutions.

What should you expect? Autonomy & Collaboration
An Independent Executive Life - For TechCXO partners, independence equals fun.
Our partners seek challenging assignments that exercise their talents without
having to manage their own back-office responsibilities like billing and collections.
An Elite Career - Elite means freedom, autonomy, influence with our clients'
executives, Boards, investors and stakeholders on their most pressing needs, and
the ability to be compensated commensurately.
Results with Impact - Many of our clients are younger companies facing
fundamental business opportunities and challenges. We also assist enterprise-level
organizations seeking big improvements.
Flexibility - Frame, formulate and create with flexibility. Our partners can quickly
frame and codify issues and opportunities and formulate actionable plans. As a
partner, you build your teams, consult with and draw from your peers and put
together solutions and delivery teams for complex problems and big opportunities.

Building Success:
Onboarding
We're proud of our track record of onboarding TechCXO partners and
preparing them for success.
The average time for a new TechCXO partner to achieve a $150k
annual billing run rate is 90 days from their start date.
Our onboarding and launch process prepares you by digging in on how
you'll position yourself in the market; how to quickly describe the
value you offer your clients; what kind of results clients can expect;
what your client delivery model is; and working through initial
outreach efforts as part of your launch. In short, we help you market
your expertise using various tools, platforms and resources (see next
page) so you hit the ground running.
In addition, you will be supported with weekly 1-on-1 calls between
you and the Talent Partner to stay connected as you accelerate your
practice launch. You are additionally supported with regular New
Partner Calls, The Quarterly Partner Meeting, and your practice
groups calls which review new solutions, business development
opportunities and best practices..

Building Success: An infrastructure
of tools, technology and resources
Clean up contacts

Positioning the Partner

We clean up, categorize and prep your contacts
for CRM and Digital Media integration.

Establish ares of Subject Matter
Expertise within the firm. Create
public facing partner profile and CV

Proprietary
Knowledge Base

Access resources such as
client lists, partner
directories, referral
partners, proposals, best
practices videos

Ready for Launch

We create personalized messages
and subsequent digital marketing
campaigns to reintroduce you to the
world as a TechCXO Partner.
Ongoing Outreach and
Business Development

Together, we build thought capital pieces,
client success stories and proposal
materials around your areas of expertise
and leverage lead generating campaigns. As
a new partner you will be talking to the
Talent Partner weekly to solidify your launch
plan and support you with partner
connections, ideas, how the firm works and
to see how you are progressing against a
defined business plan.

Rapid Trajectory
We seek to make you successful as quickly as possible. You are supported every step of the way in your journey to
building a thriving practice. You'll draw on a large Knowledge Base of best practices, case studies, proposals and
video learning. Our onboarding process helps position you compellingly to potential clients and stakes you with an
immense contact database that you can work through our sophisticated digital marketing tools. We also offer
collateral development, event support, social media and intellectual capital/content marketing tools.

Growth on Your Terms
Independence is autonomy to pursue the work you love; the
client portfolio you desire; the delivery methods you prefer;
and to be compensated commensurate with your abilities
and your contributions to you clients' success.
Many of our partners say that they earn significantly more as
a TechCXO partner than they did as an independent
consultant or in-house with a company as an executive.
The fulfillment of our vision requires growth. However, what
that growth looks like is largely up to you. TechCXO provides
examples and guidance on items such as billing rates,
implementation schedules, technology, solutions, approaches
and best practices in order for you to delight your clients.
But we do not dictate.
We set goals and support you with tools and counsel but how
you achieve your goals is your choice.

Positioning
Website
Decks
Brochures
Thought Leadership
Digital Marketing
Sales Database
Video
Infographics
Interactive Tools
Social Media
Webinars
In / Outbound
Web Analytics
SEO

MARKETING, SALES &
BUSINESS DEVELOPMENT
Focus on Clients, Growth and Excellence

TechCXO provides full support to get your business up and running
including your bio featured on the TechCXO website, business cards,
bylined articles, email and digital media marketing, databases, CRM,
collateral, events, social media programs.
Your peers are prepared to coach and assist you in your business
development outreach, cross-selling, proposal development and
integrated team solutions

BILLING, ACCOUNTING, IT & HR
Back Office Support

All billing, accounts payable/receivable, taxes, technical support and
payroll are managed by a dedicated back office team, freeing you to do the
work you are meant to do.

THE RECRUITING PROCESS: APPROX. 8-12 WEEKS
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NEXT STEPS
1. FILL OUT FORM ON TECHCXO.COM/JOIN-TECHCXO/
2. SPEAK WITH OUR TALENT PARTNER - You will be interviewed by our Talent Partner to learn
more about your background, your goals and what your practice development plans are. If a
TechCXO partner is acting as your sponsor, he or she will introduce you to the Talent Partner. All
candidates must fill out the form, please.
3. GO THROUGH RECRUITING PROCESS - The 7-Step Recruiting Process laid out on the
previous page will take you through the next steps. You will also be invited to attend our Quarterly
Partner Meeting to meet your potential peers and get a firm update.
4. OFFER AND AGREEMENT - Upon completion of the recruiting process, you will be invited to join
TechCXO and the details of the operating agreement, equity, etc. will be presented for your review.
5. BEGIN ONBOARDING AND BUSINESS DEVELOPMENT PLAN - We will begin with your preonboarding, onboarding and launch to the market as a TechCXO partner.

CONTACT US
Mike Allred, Talent Partner
mike.allred@techcxo.com
(404) 915-9155

